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How to get the most
out of your creative department

A Mark Agency 
presentation for ADMA 
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“Motivation is the art of 
getting people to do what 

you want them to do 
because they want to do it.”

Dwight D. Eisenhower

Motivation.
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Creative

Creative Brief
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45x151. Know your brief.

Organised
Brief
Through
Focus on real problem
Customer’s Shoes
Competitive advantage

“A creative brief should be both creative and brief”

Jon Steel
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45x152. Stick to your brief.
Brief to shape creative
Brief changes? 

After briefing
After creative presentation

Time management / pressure
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45x153. It’s their job.
Trusted experts
Knowledge from experience
Admire creative product
Rewriting / Reworking?
Results
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45x154. Build trust.
Honest relationship
Use your agency suits
Open to suggestions and changes
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45x155. Hear it from them.
Creatives don’t bite
Have presentations from creatives
Passion
Rationale
Value the work
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45x156. Be brave.

Think about the result
Think about the customer
Not your personal opinion
Not how your internal audience will 
react

“Taking what the client wants to say and turning 
it into something the customer wants to hear”

Paul Taylor
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45x157. Learn the art of feedback.
Give feedback!!!!!!!
Instinctive
Positives and negatives
Relate to your brief
Involve decision makers
Continue to motivate
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45x158. Try new things.

Intelligent failure
Test and learn
Value learning
Focus on problem

“It’s good to know the rules. Now forget them”

Bob Stone
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8 ½. Use your passion to 
inspire.

Passion
Make time
Make it happen
Channel freedom
Encourage awards
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Thankyou


