
Leadership:
Sustainability starts and finishes with it.

Scott Hillard

General Manager - Sales



Why is leadership important?

<4% unemployment

Shrinking labour pool

People as the ultimate competitive edge

Recruitment & training compromise performance

Salary, conditions, perks are commoditised.



Leadership Requires:

Situational Awareness

Vision

Flexibility

Focus on the Big Picture

Pragmatism



Situational Awareness

http://en.wikipedia.org/wiki/Image:Endsley-SA-model.jpg


Vision:

More than just a mission statement

Clear, concise, noble, believable

Reinforced constantly & consistently

Understood by everyone

Leaders must evangelise!



Flexibility:

Policy is a reference tool

Vision & Values supersede policy

Frequent reliance on policy is conclusive 
evidence of poor leadership

An employee’s value to the company 
determines the degree of flexibility afforded 
to them



5 Rules of flexibility:

Rule #1 – Do What Works

Rule #2 – Keep it legal & ethical

Rule #3 – “What works” will change

Rule #4 – If the policy doesn’t work, discard it

Rule #5 – Change the rules when you need to



Focus on the BIG PICTURE:

A leader consumed by minutiae is incapable of leading

When bogged down in detail, you miss the big picture

Avoid the “operation was a success, but the patient 
died” disaster

Leadership – not management



Pragmatism:

DO WHAT WORKS



Leadership vs Management:

Leadership requires you to:

Tell people what needs to be done, and why

Provide them with the tools to get it done

Assist them when they ask for help

Recognise and reward a job well done



Leadership vs Management:

Management is merely:

Telling people how to do their jobs

Standing over them to check if they are doing it

Intervening when not required

Ticking boxes along the way – not focussing on the final result

Done well – ensuring that the leader’s vision is realised!



Generation whY?



The ‘Gen Y’ myth dispelled:

“…some demographers have entered the realm of voodoo by burdening us with 
labels like ‘Generation X’, ‘Generation Y’ and ‘Baby Boomers’.  Tags that fail to 

describe our desires or explain why and how we behave as complex human 
beings, let alone as workers, consumers and homemakers.”

- Ross Honeywill & Verity Byth, www.neogroup.net



The ‘Gen Y’ myth dispelled:

Individuals rarely (never) conform to such 
stereotypes

Concentrating on preconceived ideas compromises 
leadership and devalues individuals

Companies wouldn’t dream of tarring all customers 
with the same brush, but readily to it to employees

Adapt your style to suit each individual in your team



The important stuff:

Establish & reinforce your vision

Maintain situational awareness

Do what works – not what should work

Remember teams are composed of individuals

Be aware of your shortcomings and

Build systems to compensate for them

Hire people to compensate for them

Know your people

Remain visible & accessible

Establish your vision, reinforce it continually
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